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Welcome OLP in numbers

I’m delighted that Best Practice Network as  
the DfE licence holder continues to support  
OLP in its important work.

Vision and values are at the heart of what 
we do. When the OLP Partnership Board 
reviewed these this year, the candidate care, 
responsiveness and commitment to making 
a difference to children from all backgrounds 
through leadership development shone 
through.

This year the partnership has renewed 
programmes, materials and back office 
systems – a huge undertaking. Feedback has 
been excellent. In the latest evaluations 98 
per cent of participants across OLP said they 
would recommend the programmes. It’s an 
impressive statistic that is testament to the 
quality of the facilitators, online tutors,  
content developers, and support staff across 
this partnership.

As the partnership grows, I feel it’s important 
we keep relationships and commitment to 
learning and children at the heart of what we 
do by combining high quality programmes 
with local delivery, insight and flexibility.

I hope you find this annual review a helpful 
snapshot of the impact of our work together.

Liam Donnison, Managing Director, Best 
Practice Network 

What an amazing year this has been for OLP. 

Since the award of the new licences 
for the delivery of the revised National 
Professional Qualifications the brilliant team 
at Best Practice Network has been working 
phenomenally hard. The rewriting of materials 
has been challenging, rewarding and 
sometimes frustrating but feedback from the 
new cohorts has been extremely positive and 
applications for the new NPQs are steadily 
rising. 

The quality of the new materials, combined 
with the expert delivery of our facilitators, will 
ensure that candidates get an outstanding 
grounding in the skills and knowledge they 
need to be great school leaders. 

One of the most important things OLP does is 
help candidates think strategically and fully 
realise the difference they can make. That was 
encapsulated for me in the words of an NPQH 
candidate who said the course had given her 
“the courage and understanding that I can 
do it!” She is now a headteacher and looking 
forward to enriching the pupils and community 
that is her new school from September. 

My sincere and grateful thanks to all involved 
with OLP. We should be proud of our 
achievements over the past year. I am sure 
next year will be even better!

Sally Bishop, Director, West Herts Teaching 
School, Aspire Academies Trust and
Chair of the OLP Board

61%
of NPQH graduates  
secured a headship  

in 2017-2018 
a 7% increase on  

2016-2017

497 
candidates passed  
their final assessments  
in the year to April 2018

36% were NPQML 

39% were NPQSL 

25% were NPQH

There were 

1585 
applications

for 

1485 
places in 

 2017-2018
(figures for 2016-2017 
– 846 applications for 

798 places)

schools engaged with NPQs in 2017-2018 compared to

schools in 2016-2017

887
584

2434  
schools have engaged 
with OLP for leadership 

training since 2012
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5000 school leaders have 
undertaken training  
with OLP since 2012O
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1997 NPQML, 2122 NPQSL, 863 NPQH, 61 NPQEL

Of the NPQ graduates 
whose schools achieved a 

good or outstanding Ofsted

68%
 felt that their training  

had a positive impact  
on that inspection



Well over half (58 per cent) of the 122 school 
leaders surveyed in the first Outstanding 
Leaders Partnership school leadership 
challenges survey plan to maintain levels of 
CPD investment in their staff during 2018, with 
22 per cent intending to increase it. 

Leaders also see their own professional 
development as important – 94 per cent said 
they would benefit from additional support 
and professional development. Almost half 
(48 per cent) hoped to maintain investment in 
their own CPD during 2018 and almost 31 per 
cent would increase it. 

But there are pressures. Leaders say that 
financial challenges, staff recruitment, 
wellbeing and retention and pressures of 
accountability make up the top three of the 
current challenges they face, while leadership 

responsibilities mean that for the majority of 
leaders their own professional development 
and reflection takes a back seat.

Asked to rank a list of leadership duties in 
order of the time they took up each day, 
SEND, behaviour, wellbeing and safeguarding 
was the area most commonly ranked top 
by respondents, chosen by just over 20 per 
cent.  Strategy and planning (18 per cent) and 
managing staff (16 per cent) were the other 
most frequent top choices. At the other end of 
the scale, personal professional development 
and reflection was rated the activity they 
currently spent the least time on by 66 per cent 
of respondents.

Most leaders say their role is stressful.  Asked to 
rate how workload affected their wellbeing 
on a scale between one (unaffected) and 
four (seriously affected), 37 per cent rated it 
at three, with 29 per cent at two, 17 per cent 
saying it was unaffected and 16 per cent 
declaring that their wellbeing was seriously 
affected by workload.

There was a clear role for professional 
development and support for new school 
leaders, according to those surveyed. The 
top three challenges leaders faced in the 
first months of headship were pressure of 
accountability, the need for new skills and 
knowledge and different relationships with 
colleagues. Additional workload, managing 
external relationships and lack of a peer group 
were other common choices. 

The survey also revealed that leaders were 
most likely to maintain their resilience through 
the support of family and friends, a love for 
their work, and the support of colleagues and 
teamwork.

Leaders want to prioritise CPD investment 
despite budget and time pressures
England’s school leaders are prioritising professional development  
and support of their staff - despite budget worries and high workloads.

The survey was supported by Best Practice 
Network and the University of Chester. Of 
the 122 respondents, 80 per cent were 
headteachers with heads of school, principals, 
executive heads and MAT CEOs making 
up the remainder. Almost 72 per cent of 
respondents were primary leaders, with 44 per 
cent leading local authority schools and 39 
per cent part of an MAT. Respondents were 
from across the nine government regions of 
England, with the majority in the north west 
and London and the south east.

Survey participants entered a draw to win a 
package of professional development. The 
winning school was The Green School Trust in 
Isleworth.

The survey also 
revealed that leaders 
were most likely 
to maintain their 
resilience through the 
support of family and 
friends, a love for their 
work, and the support 
of colleagues and 
teamwork.

Do you intend to maintain, 
reduce or increase CPD 
spending during 2018?

Increase
22%

Reduce 
20%

Maintain
58%



Case studies

NPQH 

George McWilliams is assistant headteacher at Ullswater 
Community College in Cumbria. His headteacher’s 
encouragement and strong testimonials from OLP graduates 
persuaded him to enrol on NPQH. The course transformed him as 
a leader and teacher, he says. “I’d been very focused on ‘taking 
care of the knitting’ but the programme forced me to become a 
much more strategic leader,” he says. George is now applying for 
headship posts. “I wouldn’t have been in this position if I hadn’t 
done the programme,” he adds. “NPQH has a breadth and 
depth that gives you the knowledge and understanding of all the 
key areas of headship.”

NPQEL 
 
Jo Robertson, head of Brushwood Junior School in 
Buckinghamshire, is in OLP’s first NPQEL cohort. She sees the 
programme as an important part of preparing for future 
leadership roles. “My governors want me to focus on my 
professional development so that we are prepared for a 
potentially very different landscape in five years’ time,” she says. 
Jo has found the Canvas online learning system a rich information 
resource and she has enjoyed the first programme residential. 
“I’ve been really impressed with NPQEL,” she adds. “The amount 
of support from the facilitators has been phenomenal. I do feel 
that it’s going to be really beneficial.”

NPQSL
Sarah Gower began NPQSL as an assistant headteacher at The 
Observatory special school in Merseyside - and completed it 
as acting deputy head. The unexpected promotion came at a 
fortuitous time for Sarah as she could call on the support of the 
programme’s facilitators. “There wasn’t time to get that support in 
school but the facilitators gave me really good advice,” she says. 
Programme highlights for Sarah included face-to-face days and 
the school-based project in which she developed an assessment 
without levels system with her headteacher which is now used 
across the school. Sarah says NPQSL built her confidence and she 
is applying for the permanent deputy position.

NPQML 

Aaron Piggott is head of year 10 at University Technical College, 
Norfolk. He may be in the early stages of NPQML but he says the 
programme is already helping him to reflect on his leadership 
style. “The core tasks are really useful, especially the ones on 
interpreting data and leadership styles,” he says. “It’s already 
got me thinking about changing my approach to leadership 
and management today, and my career ambitions in the longer 
term.” Aaron praises NPQML’s online forums, which he says are 
a helpful way to ask tutors for advice and run his thinking past 
course colleagues, and he’s enjoyed meeting facilitators and 
fellow candidates at face-to-face days.



Milestones 2017-2018
Outstanding Leaders Partnership has gone 
from strength to strength since we published 
our last annual review in June 2017

June 2017

• New bespoke client 
management  
system launched 
to support the 
management of 
NPQs.

July 2017

• Buckinghamshire 
Learning Trust joins 
OLP, bringing along 
Herts and Bucks TSA 
and the National 
Learning Trust.

• The Department 
for Education (DfE) 
confirms OLP’s 
successful bid to 
deliver the reformed 
NPQs nationally.

August 2017

• New online 
360° diagnostic 
frameworks 
launched for 
NPQs.

September 2017

• Recruitment closes. 
With a total of 621 
NPQ candidates 
it is the largest  
recruitment round  
to date.

• Dragonfly Training 
partners with OLP 
to promote NPQs 
internationally.

• Training events 
launched to prepare 
facilitation teams 
for delivery of the 
reformed NPQs.

 October 2017

• 35 groups embark 
on the newly 
reformed NPQs:  
14 ML groups, 15 
SL groups and 7 
NPQH groups get 
underway at 31 
delivery partner sites.

• DfE scholarship 
funding announced 
for schools in 
category 5 and 6 
local area districts.

November 2017

• Painsley 
Catholic 
College 
Teaching 
School Alliance 
joins OLP.

• OLP invited to a 
series of events 
within the 12 
opportunity  
areas to present 
our NPQ offer.

December 2017

• Liverpool Hope 
University 
partners 
with OLP to 
support the 
development 
of NPQEL.

January 2018

• The OLP network 
expands significantly 
with the addition 
of Farlingaye and 
Kesgrave Teaching 
School Alliance, 
Western Lakes 
Teaching School 
Alliance, National 
Forest Teaching School, 
Orbital Education, ASSET 
Education, St Joseph’s 
Catholic College and 
Midland Academies 
Trust.

• Recruitment closes 
for the Spring 2018 
intake: with 801 NPQ 
candidates registered 
it is a 283 per cent 
increase on Spring 2017.  

February 2018

• Terra Nova 
School joins OLP 
to become the 
first independent 
school hub.

• Recruitment for the 
first NPQEL intake  
closes with 61 
applicants passing 
the gateway 
assessment.

• 45 groups start 
NPQs this month.

March 2018

• NPQEL 
launches with 
a Crewe and  
a Cambridge 
group.

May 2018

• OLP’s 
International 
NPQ offer 
(IPQ) launches 
at the COBIS 
conference.

June
2017

July
2017

August
2017

September
2017

October
2017

November
2017

December
2017

January
 2018

February
2018

March
2018

May 
2018



The qualifications OLP in the news

National Professional Qualification  
for Middle Leadership

NPQML gives aspiring and current middle 
leaders - such as key stage, curriculum, 
pastoral or department leaders - professional 
development and recognition. The 
programme stimulates and challenges 
thinking, builds knowledge, skills and expertise, 
and promotes change and improvement 
in leadership behaviours, capability and 
capacity. Each module features content 
tailored to the candidate’s school context. 
NPQML offers 40 credits towards an  
MA in Educational Leadership with the 
University of Chester.

National Professional Qualification  
for Senior Leadership

NPQSL provides recognition of leadership 
development and professional achievement 
for current and aspiring senior leaders 
with cross-school responsibilities, such 
as experienced middle leaders, deputy 
headteachers, assistant headteachers, 
or teaching school directors. NPQSL offers 
60 credits towards an MA in Educational 
Leadership with the University of Chester. 

National Professional Qualification  
for Headship

NPQH is for current and aspiring headteachers 
or heads of school. It develops key headship 
skills and meets the highest standards for 
leadership development anywhere in the 
world. Trainees reflect on their own leadership 
through discussion with peers and put theory 
into practice with school-based projects. 
NPQH also offers 100 credits towards an MA in 
Educational Leadership with the University of 
Chester. 

National Professional Qualification  
for Executive Leadership

NPQEL is for those aspiring to, or serving 
in, leadership roles across more than one 
school, including headteachers, executive 
headteachers, chief operating officers and 
directors of school improvement. Candidates 
form peer leadership challenge groups and 
carry out a joint improvement project and 
study strategic planning, organisation change 
and business development. The programme 
features perspectives and approaches from 
outside the education system from guest 
speakers and peer mentors.

Outstanding Leaders Partnership features regularly in the education press, and 
the past year has been no exception. Here’s a small selection of that coverage.

OLP’s suite of National Professional Qualifications are designed by serving school leaders 
and subject matter experts and form a coherent learning pathway. Each programme 
features a mix of online courses, face-to-face events and reflective, school-based 
practice to create a firm foundation of leadership skills, knowledge and understanding. School Leadership Today Primary School Management

Headteacher Update

SecEd

Don’t miss out on scholarship funding. £10 million has been set aside by the Department 
for Education for candidates undertaking NPQs. To find out if you’re eligible and to 
access the funding while this opportunity still exists, visit outstandingleaders.org.



The successful design and development of 
the four NPQs by OLP has only been possible 
through the contributions of dozens of serving 
school leaders.

They have helped to design and facilitate the 
programmes, as well as provide us with dozens 
of accounts of practice, thinkpieces and 
case studies which together make up one of 
the most substantial bodies of current school 
leadership thinking and practice available 
today.

Our hope was to produce a range of materials 
that would complement the course and give 
our candidates a rich selection of vital insights 
into challenges faced by all leaders at various 
phases of their careers. And the feedback 
shows that these contributions are really 
valued by participants.

Here we share a selection of advice offered 
by contributors. Our thanks go to everyone 
who has helped.

“I feel it is important to lead by example, and 
listen to the views of others and not be afraid 
to hold my hands up and admit if I make a 
mistake. This in turn has helped me to earn the 
respect of my colleagues and a reputation for 
professional integrity. I would advise anyone 

contemplating going for an internal promotion 
to prioritise building relationships. Credibility in 
your new role will ensure that the team around 
you will want to achieve and do well and 
build a sense of loyalty and determination to 
succeed even during the difficult times.”

Samantha Brennand, Vice Principal, Leighton 
Academy, Crewe, describes how she 
maintained credibility on the journey from NQT 
to deputy head in the same setting for NPQML

“Once you have established what works and 
the standards you expect from both staff and 
students everyone needs to follow through 
on delivery. Monitoring and support are key. 
We have a saying, ‘to ignore is to condone’, 
so once the standards have been set they 
become the way in which things are done by 
everybody. If that’s not the case with some of 
your colleagues then you must challenge and 
support them to ensure that they do.”

Ann-Marie Connor, deputy principal/director 
of teaching school at All Hallows Catholic 
College, Macclesfield, offers advice to NPQSL 
candidates

“In every sector it’s true that we don’t talk to 
our frontline people enough. For me the four 
most amazing words are ‘what do you think?’ 
Asking the teachers is the smartest thing we 
can do because it will generate a lot of ideas 
from the people who are actually doing the 
job, rather than me who has been out of the 
classroom for nine years.”

Drew Povey, executive headteacher of 
Harrop Fold School, Greater Manchester, 
on promoting retention and professional 
development for NPQH 

“As headteachers we are at times ‘jack of all 
trades’ and the day-to-day management can 
be difficult to juggle alongside the strategic 
leadership role. My advice would be to never 
lose sight of what is important and evaluate 
every action against the impact on learning.”

Kylie Spark, headteacher of Tyntesfield 
Primary School, Cheshire on how leaders 
secure excellent outcomes for pupil learning 
and wellbeing for NPQH

“A culture where people want to learn from 
each other is a real prerequisite. If you are 
paying just lip service to that then it is possible 
that some school-to-school support will be a 
waste of time. For executive leaders going into 
a trust they will need to make a big investment 
in their energy and time.”

Tim Coulson, chief executive of Samuel Ward 
Academy Trust (SWAT) in eastern England on 
the role of school-to-school support in school 
improvement for NPQEL 

Insights from  
the professionals

“Never lose sight of 
what is important  
and evaluate every  
action against the  
impact on learning”

“If something is not 
effective then don’t 
be afraid to change it”



About us  Join us 
Outstanding Leaders Partnership (OLP) is a 
national partnership of schools, teaching 
school alliances and multi-academy trusts, 
managed and supported by Best Practice 
Network.

OLP was created in 2012 by a small north 
west alliance of like-minded schools 
committed to improving leadership 
provision. Since then it has grown into 
one of the country’s largest school-led 
professional development organisations, 
consisting of 59 teaching school alliances 
and MATs stretching from Manchester to 
Exeter in the south west.

OLP is accredited by the Department  
for Education to provide the National 
Professional Qualifications (NPQs) 
nationally.

Our partnership model enables you to  
deliver gold standard, accredited 
qualifications locally.

We provide everything from the training 
and materials for the face-to-face days to 
all the online learning systems and end-to-
end support, from registration through to 
assessment. The qualifications have been 
developed alongside the DfE criteria, 
with significant school leader and partner 
involvement. Your own staff can train to 
deliver the qualifications and we work with you 
on continuous quality improvement to make 
sure your local programmes are of the highest 
standard.  There is also the option to deliver 
other programmes in early years, support staff, 
teaching and learning, and SEN.

 

We welcome approaches from teaching 
school alliances, partnerships and trusts that 
want to take a collaborative, school-led 
approach to professional development while 
supporting local schools and outcomes for 
children.

We look forward to hearing from you!

Get in touch

www.outstandingleaders.org
info@outstandingleaders.org
0117 920 9200

A tribute to  
Tony Hardiker 
Tony Hardiker, who 
passed away suddenly 
on 2 May 2018, will be 
greatly missed by his 
OLP and Best Practice 
Network colleagues, 
as well as the many 

hundreds of NPQ 
candidates he worked 
with over the years.
 
His sense of humour, 
ability to see things 
through and get things 
done all contributed to 
the successful design, 
development and 
delivery of the NPQ 
programmes.  Tony 
played a pivotal role 
too in OLP as lead 
facilitator and online 
tutor for NPQML 
candidates.

Before dedicating 
himself to the 
professional 
development of school 
leaders Tony enjoyed 
a long and highly 
successful career 
as headteacher of 
Tarleton High School in 
Lancashire. 

 
NPQML student 
Olivia Brougham-
Robinson described 
Tony as an ‘inspiration’ 
who helped her secure 
a middle leadership 
post. “Tony had 

supported me through 
my NPQML since 
January but through his 
kindness and support I 
feel like I’d known him 
much longer” she said. 

Yvonne Gandy, 
director of the NPQ 
programmes for OLP, 
added: “Tony always 
went the extra mile 
to get the best for 
leaders and young 
people in our schools. 
He was a friend and 
fellow professional 
whose humour, 
storytelling and ability 
to create and support 
fantastic learning 
programmes for leaders 
will be missed by the 
profession and by 
everyone who worked 
and learned from him.”

A friend 
and fellow 
professional 
whose humour, 
storytelling and 
ability to create 
and support 
fantastic 
learning 
programmes 
will be sorely 
missed

OLP vision and values
The Outstanding Leaders Partnership is 
a school-led organisation committed to 
improving outcomes for all learners, through 
high quality leadership development. The 
partnership aims to:

• provide all schools with access to 
outstanding leadership development

• deliver qualifications designed by school 
leaders for school leaders

• meet the needs of the school-led system

• combine secure national quality 
assurance with local flexibility and delivery
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